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PMPal


PMPal© is a high value, full feature, integrated collaborative software tool to effectively manage software development projects. PMPal can help all concerned entities in an organization to collaborate on software development projects, namely:  
- Project Management Office (PMO) gets project records archival and effective project initiation facilitating development organizational planning and resource allocation;
- Marketing can independently get cost estimation, product development schedule and progress to improve customers relations; 
- Software Engineering Process Group (SEPG) gets auditable, reliable metrics to effect process improvement; 
- Quality Department has access to an auditable and reliable defect metrics to improve product quality; 
- Senior Management is given a balanced scorecard to effectively intervene in the overall management process;
- Project Team gets support in the transaction processing of day-to-day activities connected with developing the software and handles all the mundane issues. It takes away tedium from work allocation, work breakdown structure and work execution activities. It makes intra-team communications much easier;
- Project Manager is relieved from computation of Project Metrics and reporting as PMPal makes reports available to those concerned. PMPal facilitates progress collation and reporting.
- Human Resources (HR) is informed on employee utilization for hiring purposes;
- Finance gets greater details from Time Sheets for billing and payroll data. PMPal can be customized to utilize existing Time Sheets if needed. 

PMPal consists of the following modules 

1. Estimation: Size, Effort, Cost and Schedule

2. Work Breakdown Structure

3. Bug Manager

4. Change Manager

5. Time Sheet

6. Metrics and Reports

Estimation
This module assists the developers to estimate the effort required to be spent on various activities during development of software in an auditable manner. 
A unique feature of PMPal is that it facilitates conversion of all sizes into Function Points to facilitate a standard size measure for the organization.
This tool facilitates use of the following Estimation techniques -
i. Function Point Analysis

ii. Objects Points

iii. Use Case Points

iv. Task-Based Estimation

v. FPA Mark II

vi. Test Points

vii. Lines Of Code (LOC)

viii. Intermediate COCOMO-I

ix. Cost Estimation

x. Schedule Estimation

Work Breakdown Structure (WBS)
This module assists the project management team (PMT) in defining work packages, managing allocation and updating completion details. WBS provides for construction, review and testing activities. At any time, the PMT can visualize the completion status, pending allocation and over all summary. What is more, this is visible to all authorized functionaries and thus relieves the PMT from the tedium of personally giving the status of various activities. This allows senior management to intervene when necessary based on the need and thus helps collaboration between various entities. The team member would know what are his/her allocations and the status thereof. The team member can also know his/her own relative effectiveness in terms of productivity and quality.
Defect Manager
Defect Manager assists with the reporting / recording of a bug, its analysis, allocation and fixing, review and testing. It maintains the Defect Register so that at any time the PMT can visualize the completion status, pending allocation and overall summary of defects in the project. What is more, this is visible to all authorized functionaries and thus relieves the PMT from the tedium of personally giving the status of various activities. This allows senior management to intervene when necessary based on the need and thus helps collaboration between various entities. The team member would know what are his allocations and the status thereof. This module makes it difficult to miss a reported-bug.

Change Manager
Change Manger assists with reporting / recording of a change, its analysis, allocation and fixing, review and testing. It maintains the Change Register. At any time, team management can visualize the completion status, pending allocation and over all summary of all the Change Requests placed on the project. What is more, this is visible to all authorized functionaries and thus relieves the PMT the tedium of personally giving the status of various activities. This allows senior management to intervene when necessary based on the need and thus helps collaboration between various entities. Any team member would know what are his / her allocations and the status thereof. This module makes it difficult to miss a reported-change.

Time Sheet
This module captures the time spent by team. It comes with over 200 pre-defined activities of software development spread over seventeen software development phases and another 100 activities for support services like HR, System and Network Administration, Quality Management etc. There is a facility to add more activities, if necessary to suit your organization’s specific needs. It facilitates entry of a minimum time slot of half an hour and there is restriction on how many entries per day can be made. It is mostly based on selection rather than entry. A facility exists to extract time sheep of any employee of for any project. PMPal can be customized to sue existing Time Sheets if needed.

Metrics and Reports
PMPal provides for over one hundred reports for data, metrics and analyses. These are divided into –

1. Effort Metrics

2. Schedule Metrics

3. Productivity Metrics

4. Quality (Defect) Metrics

5. Time Sheet Reports.

Suffice it to say that these metrics cover most of the metrics required to be maintained by an organization at SEI-CMM Level 5!!

Download a 60 day, single-user trial copy at http://www.metricssoftware.com 


Call for a demo or discussion – 

Fernando Arozqueta at 407-256-6112 or 

e-mail him at Fernando@metricssoftware.com .
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